MINUTES OF THE
FOREST ACRES CITY COUNCIL 
September 9, 2025

Mayor Tom Andrews, Mayor Pro-tem Haskel Kibler, Council members Ryan Newton, and Stephen Oliver were present, along with City Administrator Shaun Greenwood, Assistant City Administrator Kendall Adams, Finance Director Brittany Adams, Police Chief Don Robinson, and City Attorney Will Dillard. Council member David Black was present via Zoom. 

Mayor Tom Andrews called the meeting to order at 6:00 p.m.

1.   Invocation and Pledge of Allegiance
Council member Ryan Newton led the invocation and Pledge of Allegiance.

2. Approval of Minutes
a. City Council Meeting August 12, 2025
On a motion by Mr. Kibler seconded by Mr. Newton, Council unanimously approved the minutes presented. 

3. Mayor’s Issues & City Projects
a. Follow up from Community Forum Discussion
No items to report. 

4. New Business
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        SOUTH CAROLINA LITTLE LEAGUE COACH PITCH SOFTBALL STATE CHAMPIONSHIP
	 Mayor Andrews welcomed and introduced the coaches and players and presented a resolution in their honor 
	 recognizing their incredible achievement. 

b. 	RESOLUTION RECOGNIZING MICHELLE YEATER FOR BEING NAMED 2025 REGION III
	ATHLETICS DIRECTOR OF THE YEAR
	Mayor Andrews welcomed and introduced Michelle Yeater and presented a resolution in her honor to 	recognize her earned achievement.  

c. 	RESOLUTION COMMITTING THE CITY OF FOREST ACRES TO PROVIDING A LOCAL
	MATCH FOR A MUNICIPAL ASSOCIATION OF SOUTH CAROLINA BIG IDEA GRANT AND
	FOLLOWING ITS PROCUREMENT POLICY WHEN SECURING SERVICES AND PRODUCTS
	WITH GRANT FUNDS
	Administrator Greenwood said that MASC has expanded the $25.000 matched Hometown Economic 	Development Grant with a category of the Big Idea Grant. It is a $100,000 matched grant. The city is 	applying for the grant with an annexation campaign targeting donut holes. There is a lot of work involved 	with the application. 
	On a motion by Mr. Oliver seconded by Mr. Kibler, Council unanimously approved the resolution.

d.   Htax Committee Recommendation
      On a motion by Mr. Oliver seconded by Mr. Kibler, Council unanimously agreed to move item 4h to item 4d. 
      Mayor Andrews recused himself for the request from Satchel Ford PTO. Mayor Pro-tem Kibler took the gavel
      for this item. 
		a.   Satchel Ford PTO – Freaky Friday $2,500
		      On a motion by Mr. Oliver seconded by Mr. Newton, Council unanimously approved the 			      $2,500.00 request. Mayor Tom Andrews recused himself from the discussion and vote. 

		b.   AC Flora – Multiple Sports $40,411
Mayor Andrews rejoined the meeting and resumed his role as the chair. On a motion by Mr. Oliver seconded by Mr. Newton, Council unanimously approved the $40,411.00 request. 


e. 	First Reading: AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH
	CAROLINA, PROVIDING THAT THE CODE OF ORDINANCES, CITY OF FOREST ACRES,
	BE AMENDED BY REVISING CHAPTER 9, BUSINESS LICENSE ORDINANCE, TO ADOPT
	THE LATEST STANDARDIZED BUSINESS LICENSE CLASS SCHEDULE IN ACCORDANCE
	WITH THE BUSINESS LICENSE STANDARDIZATION ACT (2020 ACT NO. 176) AND
	ADOPT RELATED REVISIONS
	On a motion by Mr. Kibler seconded by Mr. Oliver, Council unanimously approved the ordinance.

f. 	Discussion and approval of Human Resource Policies related to Take Home Vehicles (FAPD)
	Mr. Greenwood said that we left out prohibiting all forms of tobacco use in our fleet and have since added 	this item to our policy. 
	On a motion by Mr. Newton seconded by Mr. Oliver, Council unanimously approved the new HR Policies. 

g. 	Discussion of plans related to a Public Works Building
Mr. Greenwood said that we have been working on a way to bring a new building with a breakroom and more storage area for Public Works. We have come up with a placement on the property that will require some land grading for topographical reasons. We have obtained a general design layout from our consultant. The estimate 	is $1.2 million, but not a final price. A final price will come from the bidding process. 

h. 	Discussion of Unified Development Ordinance update
	Council members had a discussion regarding some potential changes to the overlay districts in the Forest 	Drive and Atascadero Drive area, as well as the Greenhill and Idalia area. Mr. Greenwood asked for 	clarification on the areas. Council confirmed the changes would affect from Atascadero to the back side of the 	Laureate and from Greenhill to the back side of Idalia. Mr. Oliver voiced his concerns about the changes. Mr. 	Black added his concerns. The discussion ensued and Mr. Greenwood said the UDO will go back to the 	Planning Commission in October 2025.
	
5. Old Business
a.   Second Reading: AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH
  CAROLINA, PROVIDING THAT THE CODE OF ORDINANCES, CITY OF FOREST ACRES,
  BE AMENDED BY DELETING SECTION 2-104 RELATING TO PUBLICATION OF NOTICE
               OF ORDINANCES GRANTING FRANCHISES AND RELATED MATTERS
	 On a motion by Mr. Kibler seconded by Mr. Newton, Council unanimously approved the ordinance. 

     b. 	Second Reading: AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH
	CAROLINA, AUTHORIZING A UTILITY LINE ENCROACHMENT WITHIN CITY RIGHT-OF-WAY 	(GROGGY LANE).
	On a motion by Mr. Oliver seconded by Mr. Kibler, Council unanimously approved the ordinance. 

6. City Administrator Report
a. Richland Mall Update
Mr. Greenwood reported that the concrete clean-up is still underway. The developer has indicated he is ready to submit his PDD application to the Planning Commission. The signs that have been put up were for the special Planning Commission meeting on September 23, 2025. If the Planning Commission comes bask with a recommendation in favor, we will try to schedule a Public Hearing at Crayton Middle School for City Council on October 14. 2025. 
	
b. City Parks 
Mr. Greenwood reported the initial cost from fabricators for the shelter at Citadel Park was not desirable, so the developers are working on alternatives. We should have bid packets soon. We are also trying to consolidate all of the park projects with one contractor. 




c. City Welcome Sign 
Mr. Greenwood said that Assistant City Administrator Adams has been overseeing this project. The work should be done by the end of October. Lynnsey Baker will be coordinating the ribbon cutting for the new LexMed building and the completed sign. 

d. Remember and Rise
Lynnsey Baker reported that social media will begin in the next day or two for the 10th anniversary of Officer Alia’s death and the 1000 year flood. Our plan is a gathering from 6-9 pm, which will include food vendors and musical entertainment.

e. COG Grant
Mr. Greenwood said that the opportunity to apply for a grant for an electric vehicle. Since we are purchasing a vehicle for Administration use, this grant opportunity will be a good way to save money and also a possible second vehicle purchase for police liaison use. 

f. City Vehicle Wrap
Mr. Greenwood said that Lynnsey Baker is working with a graphics company on a new wrap for all city vehicles. 

g. Bridge Dedication
Mr. Greenwood said the plaques are on speed order and once installed, we will be scheduling the dedication as soon as possible. 

7. Finance Director Report: Monthly Financial Report
Brittany Adams reported we have finished the second month of the fiscal year. Currently we have received 4% of our revenue. Expenses are a little less than last fiscal year at this time.   

8. Police Chief’s Report:
       Chief Robinson reported the August 2025 crime and traffic statistics to Council.

       We had a tense situation on September 8th, however, one of our new dispatchers applied excellent communication
       and de-escalation skills bettering the circumstances. 

       W have applied for a grant through Rotary for the Forest Acres Festival. The other is through Sertoma for gap
       funding for the AED’s, a product to better assist officers to communicate better with anyone who is blind or deaf,
       and a chip reader from the local Animal Shelter to scan for chips in dogs and cats. 	                                                  
	       
9. Community Forum:
Resident Joanne Williams voiced her concerns about trash in front of the apartments on Valleybrook which are in Richland County. Council member Oliver stated he reached out to RC Council member Little for assistance that same problem. 

Resident Rebecca Creel thanked Council for their assistance with the derelict fence at Harmony School. Mrs. Creel also voiced her opinion regarding the potential removal of some properties and not of others in the UDO. 

10. Council Items: 
No items to report. 

On a motion by Mr. Kibler seconded by Mr. Newton, Council unanimously agreed to go into Executive Session at 7:45 pm. 






11. Executive Session:
a. Discussion of contractual and personnel matters related to:
i. City Administrator’s Employment Contract and annual evaluation
ii. Reappointment of Municipal Judge

b. Discussion of contractual matters related to a contract for marketing services with NP Strategies

c. Receipt of legal advice regarding participation in proposed settlement of opioid class action litigation
   (Purdue/Sackler Settlement and Secondary Manufacturers National Opioid Settlement)

d. Receipt of legal advice related to draft Unified Development Ordinance update

NOTE: Items discussed in Executive Session may result in action by City Council upon its return to general session. 

On a motion by Mr. Oliver seconded by Mr. Kibler, Council unanimously agreed to return to general session. 

On a motion by Mr. Newton seconded by Mr. Oliver, Council unanimously agreed to extend the City Administrator’s current contract for two months to expire on December 15, 2025, and authorized the Mayor to execute the amendment. 

On a motion by Mr. Newton seconded by Mr. Kibler, Council unanimously approved the city’s participation in proposed settlement in the opioid class action litigation and the secondary manufacturers national opioid settlement and authorized the city attorney to execute the participation documents.  

12.   Adjourn
        On a motion by Mr. Oliver seconded by Mr. Newton, Council unanimously agreed to adjourn at 8:40 pm.

Respectfully submitted,



Maria Queen
Administrative Coordinator
City of Forest Acres
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