MINUTES OF THE
FOREST ACRES CITY COUNCIL 
October 14, 2025

Mayor Tom Andrews, Mayor Pro-tem Haskel Kibler, Council members Ryan Newton and David Black were present, along with City Administrator Shaun Greenwood, Assistant City Administrator Kendall Adams, Finance Director Brittany Adams, Police Chief Don Robinson, and City Attorney Will Dillard. Council member Stephen Oliver was absent due to a work conflict. 

Mayor Tom Andrews called the meeting to order at 6:00 p.m.


1. Invocation and Pledge of Allegiance
Mayor Tom Andrews led the invocation and Pledge of Allegiance.

2. New Business
On a motion by Mr. Newton seconded by Mr. Kibler, Council unanimously agreed  to move items a-d under New Business before the Public Hearing.
a. RESOLUTION RECOGNIZING THE CAREER AND ACCOMPLISHMENTS OF TINA JOHNSON
Mayor Andrews recognized Tina Johnson’s career and accomplishments in the City of Forest Acres in her absence. Tina will be celebrated at her upcoming Retirement Party hosted by City Council. 

b. RESOLUTION THE SERVICE AND DEDICATION OF RALPH BAILEY
Mayor Andrews recognized Mr. Bailey’s years of service on the Planning Commission and his dedication to the City of Forest Acres.

c. Presentation of the Public Safety Foundation for the Employee of the Quarter
Councilman Black and Chief Robinson recognized Victim’s Advocate Rebecca Oliver and her commitment to the City of Forest Acres. 

d. Presentation of new Officer
Chief Robinson introduced Officer Michael Haight to Council and the city. 

Public Hearing:
AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH CAROLINA, PROVIDING
THAT THE CODE OF ORDINANCES, CITY OF FOREST ACRES, BE AMENDED BY REVISING THE
DISTRICT BOUNDARIES OF THE ZONING MAP AND ESTABLISHING A PLANNED DEVELOPMENT
(PDD) ZONING DISTRICT FOR THE RICHLAND MALL REDEVELOPMENT SITE AND ADJOINING
PROPERTY (32.382 ACRES LOCATED AT 3400 FOREST DRIVE AND 1416 COLIN KELLY DRIVE)
COMPRISING TAX MAP PARCELS 13908-04-35, 13908-04-36,13908-04-37, 13908-04-02, 14001-11-11 AND
14005-08-02
On a motion by Mr. Black seconded by Mr. Kibler, Council unanimously approved the Public Speaking Rules for Public Hearings. 

City Attorney Will Dillard opened the public hearing at 6:15 pm stating that the purpose of the public hearing is to entertain public comments on the proposed revision of the district boundaries and establishing a planned development (PDD) zoning district. Mr. Dillard said that the Planning Commission reviewed the proposal and recommended approval with a four to one vote. Mr. Dillard passed the presentation to the applicant, Jason Long from Southeastern. 
Mr. Long went through the plan for retail establishments, and multi-family housing. Residents Michelle Morrison and Ellis Creel spoke in opposition of portions of the plan. With no additional comments or questions, Mr. Dillard called the public hearing closed at 6:47 pm. 

3. Approval of Minutes
a. City Council Meeting September 9, 2025
On a motion by Mr. Black seconded by Mr. Kibler, Council unanimously approved the minutes presented. 
4. Mayor’s Issues & City Projects
a. Follow up from Community Forum Discussion
No items to report. 

5. New Business
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	Administrator Greenwood updated Council that he has been working with the consultant to reduce the cost of 	this project. He added having the consultant explore reducing the size of the building. Council agreed to 	additional time for this project. 

f. 	Reappointment of Molly Flynn as Associate Municipal Judge
	Following a brief discussion on a motion by Mr. Black seconded by Mr. Newton, Council unanimously 	agreed to defer the vote until after Executive Session. 

g. 	Discussion and approval of bids for City Park Improvements including Citadel, Idalia, and Quinine
Mr. Greenwood stated that we did receive four bids. Reference checks for the company with the lowest bid have not revealed any issues. There are some portions of the project that will have a lengthy lead time. 
	On a motion by Mr. Newton seconded by Mr. Black, Council unanimously authorized awarding the contract 	to Southern Vistas, and the City Attorney and City Manager to negotiate and execute the contract.

h. 	Staff Htax request:
		a. Holiday Patrol - $10,000
		    On a motion by Mr. Kibler seconded by Mr. Newton, Council unanimously approved the request. 
	
i. 	Appointments and Reappointments
		a. City Council Appointments
			i. Htax Committee
			   On a motion by Mr. Kibler seconded by Mr. Black, Council unanimously appointed 				   Mayor Andrews as chair. 
			ii. Public Safety Foundation
			    On a motion by Mr. Kibler seconded by Mr. Black, Council unanimously appointed 				    Council member Newton as chair. 
				
		b. Planning Commission –
			i. Reappointment – Stephen Powell (Term Expires 10-1-27)
			   On a motion by Mr. Kibler seconded by Mr. Black, Council unanimously reappointed Mr. 			   Powell to Planning Commission. 
			ii. Vacant Position – (Term Expires 8-1-27)
				1. Stan Holland
				2. Matt Pollard
				    On a motion by Mr. Kibler seconded by Mr. Newton, Council unanimously 					    appointed Mr. Pollard to the Planning Commission. 

		c. Beautification Foundation
			i. Reappointments
				1. Susan Thomas (Term Expires 8-1-26)
				2. Toni Ethridge (Term Expires 8-1-27)
				3. Veronica Holland (Term Expires 8-1-27
				4. Andrew Epting (Term Expires 8-1-28)
				5. Scot Seagler (Term Expires 8-1-28)
				    On a motion by Mr. Newton seconded by Mr. Kibler, Council unanimously 					    reappointed Ms. Thomas, Ms. Etheridge, Ms. Holland, Mr. Epting, and Mr. 					    Seagler to the Beautification Foundation. 


			ii. Vacant Positions
				1. Open (Term Expires 8-1-26)
					a. Clara Thomas
					    On a motion by Mr. Newton seconded by Mr. Kibler, Council 						    unanimously approved Ms. Thomas’s appointment to the 						                   Beautification Foundation. 

		d. Public Safety Foundation
			i. Cody Sherriff	
			   The position on the PSF remains filled. Mr. Sherriff’s application for appointment will 				   remain on file for any future board/commission/foundation openings. 

6. Old Business
a. Second Reading: AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH CAROLINA, PROVIDING THAT THE CODE OF ORDINANCES, CITY OF FOREST ACRES, BE AMENDED BY REVISING CHAPTER 9, BUSINESS LICENSE ORDINANCE, TO ADOPT THE LATEST STANDARDIZED BUSINESS LICENSE CLASS SCHEDULE IN ACCORDANCE WITH THE BUSINESS LICENSE STANDARDIZATION ACT (2020 ACT NO. 176) AND ADOPT RELATED REVISIONS
On a motion by Mr. Black seconded by Mr. Kibler, Council unanimously approved the ordinance. 

7. City Administrator Report
a. Richland Mall Update
Council was updated during the public hearing. 
	
b. City Parks 
Mr. Greenwood said that now that we have the bid we are going to try to get started in the cooler months. For safety reasons we will completely close Citadel Park for the duration of the project. 

c. City Welcome Sign 
Mr. Greenwood said that the sign project is nearly complete and we will be planning an unveiling of some kind. 

d. Remember and Rise
Lynnsey Baker reported that the event was very well attended and enjoyed by all who attended. 

e. Grants
Assistant City Administrator Kendall Adams reported that we are working to get more grant funds in the city. We are working on six different grants currently that total about $500,000.

f. UDO
The Planning Commission is meeting on October 21, 2025, regarding the suggested changes from Council. 

g. Sweet Seasons
Sweet Seasons is scheduled for December 2, 2025, from 5-8 pm. Vendors and entertainment are getting organized, and we are expecting a large crowd and another successful event. 

8. Finance Director Report: Monthly Financial Report
Brittany Adams reported we are seeing grant money coming in from last fiscal year. Currently we have received 9.6% of our revenue. Expenses are a little less than last fiscal year at this time. 

9. Police Chief’s Report:
       Chief Robinson reported the September 2025 crime and traffic statistics to Council.

       FAPD has increased visibility of officers and patrol at Trenholm  Park. We are taking different angles to
       increase safety. 
	                                                  
        Personnel changes are in progress for administrative work in the FAPD. 	
       
10. Community Forum:
No items to report. 

11. Council Items: 
On a motion by Mr. Kibler seconded by Mr. Newton, Council unanimously agreed to go into Executive Session at 7:50 pm. 

12. Executive Session:
a. Discussion of contractual and personnel matters related to:
i.   City Administrator’s Employment Contract and annual evaluation
ii.  Associate Municipal Judge contract extension
iii. Proposed contractual arrangements related to Richland Mall redevelopment

NOTE: Items discussed in Executive Session may result in action by City Council upon its return to general session. 

On a motion by Mr. Newton seconded by Mr. Kibler, Council unanimously agreed to return to general session. 

On a motion by Mr. Black seconded by Mr. Newton, Council unanimously reappointed Judge Molly Flynn as Associate Municipal Judge and authorized Mayor Andrews to sign an agreement addendum regarding her responsibilities. 

Ona motion by Mr. Newton seconded by Mr. Kibler, Council unanimously approved the fifth addendum to the sales agreement regarding the park parcel and Richland Mall property and to authorize the City Administrator
to execute on behalf of the city. 

12.   Adjourn
        On a motion by Mr. Kibler seconded by Mr. Newton, Council unanimously agreed to adjourn at 8:24 pm.

Respectfully submitted,



Maria Queen
Administrative Coordinator
City of Forest Acres
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