MINUTES OF THE
FOREST ACRES CITY COUNCIL 
December 10, 2024

Mayor Tom Andrews, Mayor Pro-tem David Black, Council members Haskell Kibler, Ryan Newton, and Stephen Oliver were present, along with City Administrator Shaun Greenwood, Assistant City Administrator/Finance Director Andy Smith, Police Chief Don Robinson, and City Attorney Will Dillard.

Mayor Tom Andrews called the meeting to order at 6:00 p.m.

1.   Invocation and Pledge of Allegiance
Council member David Black led the invocation and introduced Boy Scout Troop 10 from Eastminster Presbyterian Church who led the Pledge of Allegiance. (Troop Leader Taylor Jones, Boy Scouts--Andrew Jones, Charles Kinney, Henry Powell, and James Macauda)

Public Hearing
1. [bookmark: _Hlk178772677]AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH CAROLINA, PROVIDING THAT THE CODE OF ORDINANCES, CITY OF FOREST ACRES, BE AMENDED BY REVISING CHAPTER 5 (BUILDINGS AND BUILDING REGULATIONS) TO PROVIDE FOR ADMINISTRATIVE PROCEDURES AND APPEALS TO THE CODE BOARD OF APPEALS 
City Attorney Will Dillard opened the hearing at 6:02 pm stating that the purpose of the public hearing is to entertain public comments on proposed revisions to administrative procedures and appeals to the Code Board of Appeals. With there being no questions or concerns either in favor or opposition to the revisions from either Council or the public, Mr. Dillard closed the public hearing at 6:04 pm.

2. AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH CAROLINA, AMENDING THE CODE OF ORDINANCES, CHAPTER 21 (ZONING ORDINANCE) TO ADD PROVISIONS REGULATING HOURS OF OPERATION OF BUSINESSES OPEN TO THE PUBLIC 
City Attorney Will Dillard opened the hearing at 6:04 pm stating that the purpose of the public hearing is to entertain public comments on adding provisions to regulating hours of operation of business open to the public. With there being no questions or concerns either in favor or opposition to the ordinance from either Council or the public, Mr. Dillard closed the public hearing at 6:09 pm.

3. AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH CAROLINA, PROVIDING THAT THE CODE OF ORDINANCES, CITY OF FOREST ACRES, BE AMENDED BY ADDING A SECTION OF SAID CODE; PROVIDING FOR THE ANNEXATION OF 4713 NORWOOD ROAD, RICHLAND COUNTY TAX MAP NUMBER 14111-03-04. 
City Attorney Will Dillard opened the hearing at 6:09 pm stating that the purpose of the public hearing is to entertain public comments on a proposed annexation into the City of Forest Acres. With there being no questions or concerns either in favor or opposition to the annexation request from either Council or the public, Mr. Dillard closed the public hearing at 6:10 pm.

4. Approval of Minutes
a. City Council Meeting November 12, 2024
On a motion by Mr. Black seconded by Mr. Kibler, Council unanimously approved the minutes as amended. 

5. Mayor’s Issues & City Projects
a. Responses to Community Forum Items:
No items to report.

6. Public Comment Related to Items on the Agenda: 
Citizens that wish to speak about an item specifically listed on the agenda must call 803-782-9475 by 5 pm the day before the meeting to be added to the list of speakers. 
No items to report.

7. New Business:
a. Proclamation recognizing Greg Alia 
Mayor Andrews and retired Mayor Brunson presented Kassy Alia Ray and Sal Alia Ray with a proclamation honoring Officer Greg Alia and their anniversary of December 14, 2024, as Greg Alia Day.

b. Presentation by the Public Safety Foundation of Employee of the Quarter 
Chief Don Robinson presented Officer Christopher Marth with the Employee of the Quarter Award. 

c. Presentation of the City of Forest Acres Mall Park Master Plan 
Rick McMackin and Chris Lambka from Landplan Group South presented their plan for the new park that will be built at the Richland Mall site. A discussion ensued with council regarding options with the water feature and a VIP area. Mr. Greenwood added that the hard engineering plan will be the next portion of the plan development. 
On a motion by Mr. Black seconded by Mr. Oliver, Council unanimously and conditionally approved the master plan subject to the water feature and VIP option. 

d. Approval of the 2025 City Council Meeting Calendar 
On a motion by Mr. Black seconded by Mr. Kibler, Council unanimously approved the calendar with the May 2025 City Council meeting being moved to May 14, 2025.

e. First Reading: AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH CAROLINA, AMENDING THE CODE OF ORDINANCES, CHAPTER 21 (ZONING 
ORDINANCE) TO ADD PROVISIONS REGULATING HOURS OF OPERATION OF 
BUSINESSES OPEN TO THE PUBLIC 
Mayor Andrews noted that he continues to have some reservations about grocery stores operating 24 hours and asked the Planning Commission to take another look at that specific issue. Councilman Oliver noted that he is concerned that prohibiting a grocery store could limit people’s options when they are in need for things like medicine, formula, and other time sensitive items. On a motion by Mr. Oliver seconded by Mr. Black, Council deferred this reading to the January 2025 meeting. 

f. First Reading: AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH 
CAROLINA, PROVIDING THAT THE CODE OF ORDINANCES, CITY OF FOREST ACRES, 
BE AMENDED BY ADDING A SECTION OF SAID CODE; PROVIDING FOR THE 
ANNEXATION OF 4713 NORWOOD ROAD, RICHLAND COUNTY TAX MAP NUMBER 
14111-03-04 
On a motion by Mr. Black seconded by Mr. Kibler, Council unanimously approved the annexation.

g. First Reading: AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH 
CAROLINA, PROVIDING THE DATES FOR: PUBLIC NOTICE OF 2025 GENERAL 
ELECTION, DEADLINE FOR FILING STATEMENTS OF CANDIDACY AND 2025 GENERAL 
ELECTION 
On a motion by Mr. Kibler seconded by Mr. Newton, Council unanimously approved the ordinance.   

h. Appointment and Reappointments 
a. Public Safety Foundation – 1 Vacant Seat  
On a motion by Mr. Oliver seconded by Mr. Kibler, Council unanimously appointed Tony Dukes to the Public Safety Foundation for a one year term. 

b. Planning Commission 
                i. Reappointment – Elis Creel 
On a motion by Mr. Oliver seconded by Mr. Newton, Council unanimously reappointed Ellis Creel to the Planning Commission. 

c. Beautification Foundation – 1 Vacant Seat 
On a motion by Mr. Newton seconded by Mr. Kibler, Council unanimously appointed Toni Etheredge to the Beautification Foundation. 

8. Old Business:
a. Second Reading: AN ORDINANCE FOR THE CITY OF FOREST ACRES, STATE OF SOUTH
CAROLINA, PROVIDING THAT THE CODE OF ORDINANCES, CITY OF FOREST ACRES, BE AMENDED BY REVISING CHAPTER 5 (BUILDINGS AND BUILDING REGULATIONS) 
TO PROVIDE FOR ADMINISTRATIVE PROCEDURES AND APPEALS TO THE CODE BOARD OF APPEALS 
On a motion by Mr. Kibler seconded by Mr. Oliver, Council unanimously approved the ordinance as amended. 

9. City Administrator Report:
a. Richland Mall Update
Mr. Greenwood said that the work continues, and demolition is progressing quickly. The full mall is scheduled to be down by January 2025 and the concrete is scheduled to be ground and hauled away by March 2025.

b. GCMP Bridge Memorial Update
Mr. Greenwood reported that the contractor we used to complete the memorial has not been very responsive regarding the memorial plaque for Mr. Shell Suber. He presented some samples of different types of memorials for Council’s consideration. We will then begin getting quotes for the plaque. 

c. Employee Luncheon
The luncheon will be on Wednesday, December 18, 2024, at Pasta Fresca.

d. Holiday Lights
The lights and trees are up for the 2024 Christmas season. 

e. Speed Humps on Falcon Drive
We have not been successful in getting quotes for the speed humps on Falcon Drive. We’ve reached out to four different contractors and neither of the four were interested. We will continue to pursue quotes.  

f. Properties at 5310 and 5313 Two Notch Road
Code Enforcement has marked the properties as uninhabitable and is working with the owner to rectify the problems. 

g. Sweet Seasons
PIO Lynnsey Baker gave a final report on Sweet Season held on November 29th. 

10. Finance Director Report: Monthly Financial Report
Assistant City Administrator/Finance Director Smith reported that revenue is currently at 15-16%, which is consistent with prior years. On the expense side we have expended about 38% of our budget, which is also consistent with prior years.  

11. Police Chief’s Report:
Chief Robinson reported the November 2024 crime and traffic statistics to Council.

Stealth stat surveys continue to be conducted in areas where residents have concerns about speeding. 

Two cameras at GCMP have malfunctioned and are being tended to.  

We’ve had some staff injuries that we are working through. 

12. Community Forum:
Resident Bruce Chavis lives behind the mall and expressed his concerns regarding heavy concrete dust in the area from the demolition of the mall, LED headlights being too bright, and asked what hours contractors are allowed to work. Mr. Greenwood said our ordinance allows work from 8 am to 8:30 pm, seven days a week. City Engineer Keith Lindler added that he spoke with a representative from the Department of Environmental Services (DES) recently regarding a complaint he’d received about the dust, and she stated she would investigate the matter. She said that if the concrete crusher they are using is permitted than there is recourse with DES. 

Resident Toni Etheridge asked if the potential water feature for the future Mall Park could be used as a cooling off station due to the heat in the summer. 

Resident Melanie Trimble recommended including the Jewish Community more with Sweet Seasons in the future. 

13. Council Items: 
Mr. Black thanked the Forest Acres representatives/delegation for coming to this year’s Sweet Seasons. 
Mayor Andrews asked the audience to remember Victor Collins from Satchel Ford Elementary who was recently killed in a car accident. 

14. Executive Session:
On a motion by Mr. Kibler seconded by Mr. Oliver, Council unanimously agreed to go into Executive Session at 7:45 pm. 
 
a. Receipt of legal advice and discussion of contractual matters related to: 
i. Reciprocal easement agreement and special contract stipulations regarding mall/park site and proposed memorandum of understanding regarding the same ii. Proposed contractual arrangement regarding an easement for entryway sign 
 
b. Discussion of employee matters related to City Administrator’s annual evaluation 

NOTE: Items discussed in Executive Session may result in action by City Council upon its return to
general session

On a motion by Mr. Newton seconded by Mr. Kibler, Council unanimously agreed to rejoin regular session. 

On a motion by Mr. Kibler seconded by Mr. Black, Council unanimously authorized the City Administrator and City Attorney to negotiate and execute a Forest Drive entryway sign easement agreement with Lexington Medical Center.  

On a motion by Mr. Oliver seconded by Mr. Newton, Council unanimously approved a 2024 incentive performance payment to the City Administrator for the amount discussed in Executive Session. 

On a motion by Mr. Black seconded by Mr. Oliver, Council unanimously authorized the Mayor to execute a 2025 addendum to the City Administrator employment contract providing for 2025 performance bonus incentives as discussed in Executive Session. 

13.   Adjourn
On a motion by Mr. Kibler seconded by Mr. Newton, Council adjourned at 8:47 pm. 




Respectfully submitted,



Maria Queen
Administrative Coordinator
City of Forest Acres
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